CAPABILITY STATEMENT

LuxNovus Inc.
? Headquartered in Gulfport Mississippi
&) www.luxnovous.org

Company Overview

LuxNovus Inc. is a premier consulting firm providing strategic guidance, operational support, and
workforce solutions to government, nonprofit, and commercial clients. Our firm specializes in delivering
measurable results through tailored project execution, digital transformation, and organizational
optimization. With a commitment to excellence and innovation, DPS empowers clients to achieve
mission-critical goals through a blend of deep industry knowledge, agile execution, and scalable
solutions.

Core Competencies

e Strategic Planning & Organizational Development
o Business optimization, operational assessments, and change management
e Program & Project Management
o Full lifecycle project delivery, compliance oversight, and performance tracking
e Workforce Development & Training
o Customized professional development, leadership coaching, and upskilling initiatives
e Administrative & Operational Support
o Back-office management, data coordination, and process efficiency
e Technology Integration & Digital Solutions
o CRM/ERP implementations, systems integration, and digital transformation consulting



http://www.luxnovous.org

Past Performance Highlights

e Oracle Fusion Implementation - Government Funded (GF)
o Delivered a complex $9M implementation on time and within budget, enhancing
operational efficiency.
e ServiceNow CRM Implementation
o Managed a $3.6M rollout, streamlining service operations and improving customer
experience.
e Sitetracker Integration Project
o Successfully executed a $1.95M multi-phase system integration, boosting cross-platform
functionality.

Differentiators

Women Minority-owned small business

Proven success with high-value, complex implementations
Scalable support tailored to client goals and timelines

Deep expertise across public, private, and nonprofit sectors
Agile, client-centered approach with measurable outcomes

NAICS Codes

e 541611 - Administrative Management & General Management Consulting
e 541612 - Human Resources Consulting Services

e 541519 - Other Computer Related Services

e 561320 - Temporary Help Services

e 611430 - Professional and Management Development Training

Contact Information Company Data
Patrickia Dallas MBA, PMP e UEI: VHS5C9KRULDY
e Pdallas@luxnovous.org o CAGE Code: Pending
{, 301-257-8670 e Set-Asides: WOSB, M/WBE, DBE, SB
&) www.luxnovus.org
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